
23rd REGIONAL OBSERVER COORDINATORS WORKSHOP 

“Back to Work” 

28 February – 3 March 2023 

DRAFT AGENDA  

DAY 1 - TUESDAY 28 February 2023 

1 Opening of Meeting      

2 Conduct and Meeting Approach 

3 Apologies & Adoption of Agenda 

General Updates 

4 Programme Update - Group 

5 MCSWG24 Outcome – PL? 

6 DCC outcome – TP? 

7 New CMMs and Other Relevant Observer Issues from WCPFC – KS?         

8 POAM9 outcome – DB? 

DAY 2 - WEDNESDAY 1 MARCH 2023 

Return to Operations 

9 Impact of the Continuous Suspension of Observer Coverage– TP 

10 Commencement of the 100% temporary suspension – PL 

11 Transhipment minimum data standards - TP 

12 Observer Data Management Update – AP? 

13 Data Quality - CF 

Observer Safety, Observer Livelihood Study, and Insurance Update 

14 Sea Safety Training update from NOPs – PL +Group 

15 Observer Insurance update – PL 

16 Update on the Implementation update on the Livelihood and safety study – PL 

16.1 Funding sources (AT) 

17 Update on the Observer Insurance Scheme - PL 

DAY 3 - THURSDAY 2 MARCH 2022 

THEME – COVID19 

18 COVID19 related update –??  

19 In-Country Support – PL+TP 



 

Training 
20 PIRFO Training Framework - AD 

21 Other Training developments – AD 

22 PFLP Leadership and Communications Feedback – AD/TP 

23 PIRFO Training 2023 and Online Training update – SF 

ER and EM 

24 E-Reporting strategies and implementations - MH 

a) What apps are available now or planned?  

b) Who is using the apps, who can use them? 

c) Training for the apps  

d) Tablet procurement and management  

SPC’s Special projects & updates 

25 Biological sampling – CS          

26 Biodegradable FADs – LE??        

27 Elasmobranch Biological Sampling - TP 

28 New sampling approaches on purse seiners – JM 

 Day 4 – Friday 3 March 2023 

29 Revisiting Outstanding Items 

30 PIRFO CMC - TP 

Theme – Clearing Records & Closing 

31 Next Meeting 

32 Clearing of records 

33 Closing 

 Key 

TP – Tim Park 
PL – Philip Lens 
SF – Sifa Fukofuka 
AD – Allison Delvendiep 
JM – Jed MacDonald 
LE – Lauriane Escale 
AP – Aurélien Panizza 
CF – Colley Falasi 
MH – Malo Hosken 
KS – Karl Staisch 
CS – Caroline Sanchez 
AT – Ana Taholo 


